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Key to Excellence

and Success
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Well-known agency Taiwan Hsin Lin Enterprise Co., Ltd.
(THL) has been cultivating itself in Taiwan for 6 decades.
Its key to success lies in talented employees, diversified
channels, the recognition of the manufacturers, and word-

of-mouth recognition.
X/ &M B/ Eric Jan B/ RER

B kEE THL RIERERRE 2R REERME

swash

<

: 3]9\,& Tﬂlrng HARIB‘(‘)‘& _-.-_-i-[ o

ENRES

09



Focus

ARR 1949 ERBARBHBHMERLE - £A
WA B FASIEFRBRRSF " HESTEH
Ko ISEIERT  ARFERR  BIERAFR
EUNERER] - FEHHE 20% WM RENEE - KIERAE
288 60 218 ' SEBARARE L RAEBIFRILAY
EEARIER o
T FPIEESHTE 2014 5 ~ 2015 EEFEBAIFS
#0s% - MSE (2016 F ) KERGERIFEAVRES
HEMOEFE N ERRMEREMENELEER - 2
TTiLSHEER (#%F5 B2B K B2C) RitfEsE (249
)~ BAMBPESE=IEES - | MERE EEIMEcE
BREE{ZERE ©
E-REZTEREBFERER | LEMEREHE M
RIEBHRAER  BEmSEIMNARSERIF AR, o

THL started as an agency in 1949. Since then,
THL has been growing every year. In the past 5
years, THL boasts a growth dynamic of 20%. THL
now represents more than 60 brands and is the
biggest and most globalized professional agency.

As an agency of foreign manufacturers, THL
provides more services than the manufacturers and
has higher goals. Vice President Terence Chen of
THL confidently says, “We are not intending to
be the biggest agency but the best, most efficient

agency platform with the most synergies.”
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Diversified Channels
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Lead to Win-Win-Win Situations
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THL proved its active internal dynamic with
its advantages on the sales performance of its

channels. Consumers can shop for their products

in malls and supermarkets. On the other hand,

THL boasts another feature- its B2B channels. THL
creates a win-win-win situation for manufactures,
THL and consumers, through the “diversified
channel effect” .

In addition to diversified channels, THL
has another secret to win recognition from
foreign manufacturers, which is its “information
transparency” . Foreign manufacturers have
access to the information on the pricing strategies
of the products, estimated revenues earned by

THL, logistic costs of the supply chain, etc.
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the Best Product
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THL represents more than 60 brands. The
product lines include food, confectionery, beverage,
consumer goods, professional salons, etc. Vice
President Terence Chen says, “We aim at
providing the best products to consumers.” For
example, with Twinings Tea from the UK, Tabasco
sauce from the US, Lee Kum Kee from Hong Kong,

Royal Friesland from the Netherlands, etc., THL

has created unprecedented synergies.
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Develop Talents and Share

Company’s Resulis

THL has been in Taiwan for more than 67
years. Professional and passionate employees are
essential. In order for the company to expand, a
proper human resources mechanism is one of the
keys to higher competitiveness. THL encourages
its employees to start their own businesses
within THL, so that they can have a better stage
to showcase their talents and be successful and
excellent. This is also the contributing factor to
THL’ s success at being the most efficient and

most professional agency. i



A TERS PERR LK B

Interviewing Partners on THL's Excellence

#Ht & S Associated British Foods plc
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THL understands well and has thorough planning on
market trends, product strategy and channel strategies,
etc. With the knowledge of local consumer behavior,
THL has presented excellent sales performance
including in the cases of representing Twinings Tea,
Ovaltine, and other international brands.
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THL is a fast-changing company in the digital era. Vice
President Terence is a far-sighted and active man in charge.
The establishment of Hsin Hsin Galaxy and its excellent sales
performance proved that THL has the ability to keep track of
the trends.
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We started working with THL since 2006. For us, THL
provides so many services that THL is something more than
just an agency. During the past 3 years, THL had a growth
rate of 40% each year, far more than our goal. In addition,
THL has great information transparency. This is why THL is

highly trusted by its partners. /
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THL has the best team. Every single element, from talented
employees, strategic concept and executive details, is
transcending. For example, the creative ideas like the
cooperation between San Pellegrino and well-known chef,
Tim Bulter, and the exclusive bottle label that read “Vogue”
are far beyond our expectation.
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Keep Transcending

Achieve Excellence
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Creative Digital Marketing Firm
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Hsin Hsin Galaxy is an agency of brands that specializes in digital commerce and internet marketing and

excels in the sales and logistics of e-commerce.
X/ Afra Chen @R/ RE(Z BRREME /KFHHE
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General Manager Frank Chen and
Marketing Director Vera Chen of HHG.
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Hsin Hsin Galaxy(HHG),
founded by Taiwan Hsin Lin
Enterprise Co., Ltd. (THL), and
HCT Logistics, is an operation
agency with critical knowledge
and networking of traditional
channel management. Under
the cooperation of THL and HCT
Logistics, HHG has accurate
knowledge of how to manage
fast-moving consumer goods and
the logistics of digital commerce.
HHG has transcended among
the agencies of E-commerce
by securing a large market

penetration rate within 3 years.

29



R BEMNEFEHETS
WIFMKRMHA - TEEFEHHR
R E R EIRZ EIRE S
IS ER - REHFEM - WRAE
MBEKE  EFHHBBREMN
LS EEMRAR - Lt - 2014
FE KEESFHBBBERA
fRERE2BENERKGRD - £ 8
FEABUEBRE  RIBEEE
EWEEIZT 0 BISL T RREE -

7 1E TH LD B 5 F 7 75 0K %A 2K
BR - MUHTHEAER T SAEEAVERY -
LA EEFr RSB IRIE -
FEl Google BEFIG1E » LIEEI&
BT 2ANNEFEERMRE
TTEHSRER - BARRFTMRAREAS1ERY
Google 2B IRIBEHEENZ - 1
BRITEHAVAS &R 93 B =B ER

Trend

E—REE R RS
W ERME - MASBIRFER
LIZHIE -

EMEE ERETEBS
BREEBNSEE  HMEEE
BOTREY ~ e HEBEZBIEFEM
I # ¥ B IR R AR BRES
RRMER - RiEBRES EMNE
fERR -

FE=REECREBELNR (B
EEF -CHEBHNER A%
VIP) Z8ITRIRITTIHRME - $1H
FRFEENEFHETFTEEN -
MREEEE -

B 7 Wb 2R TE A [F) 2 RASHASL
ERENERLGEZI > BEE
HiRE] > WMBESHEERER
HEEEEASMREEZFH

TR TR A RIAYEIE B IEEIH
BT RRINT R ESIRBERRE
ZHERHUMER - AEHEE
AeB B R B AR B U MRV EH &
mIAEE °

According to General
Manager Frank Chen of HHG,
the sales of online shopping in
the world have been increasing.
In 2014, the operation of
E-commerce channels became
the priority in THL’ s strategic
plan. With adequate preparation
and expertise on channels and
products, under the observation
of the world, HHG was created.

In the face of the trend of
E-commerce, HHG recruited
the best team to compete in
the fast-moving environment
of E-commerce. HHG also
cooperated with Google' s
consultants so as to make
the most thorough and
comprehensive online marketing
strategy in E-commerce to take

over the digital world.
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HHG is the only agency that focuses on
online sales in Taiwan.
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Efficient Division of Work
Makes Perfect Performance.
According to Marketing
Director Vera Chen of HHG Ltd.
Co., the division of work inside
HHG includes a sales department
and a project department.
However, the division of HHG

is different than the traditional

[k i #8 Hsin Hsin Galaxy
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that focuses on online sales in Taiwan.
EEIER :

SRR o

BTIH K50%

2016 FTRLE RS : NTD$8~10 &
Number of employees: 50 people

2014 SR RRER B BT YIRS FAIAL -

Estimated turnover in 2016: NTD$0.8-1 billion

“one-stop” division. Instead,
in order to provide professional
services and high-quality projects
to the customers, HHG chose to
divi-de the business of sales and
projects.

With the help of the mother
company, THL, and the solid
foundation in logistics that HCT
Logistics had established, HHG
has been able to work with
different brands and integrate
marketing strategies of different
products. Creating a brand new
style among the competitors,
showing unique advantages,
HHG has impressed with excel-
lent sales performance within

merely two years.
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Founded by Taiwan Hsin Lin Enterprise Co., Ltd. (THL) and HCL Logistics, is the only agency
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Comprehensive integrated services, including warehousing, cash flow and logistics.
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According to Simon
Hsieh, Google’ s
associate vice president
of sales, HHG has many
advantages, so it is easier
for them to develop
E-commerce channels.

So far, HHG has been
working with more than 100
brands and more than 500 prod-
ucts. It is estimated that its sales
reach NTD$0.8-1 billion in 2016.
According to General Manager
Frank Chen, HHG aims at
representing more quality brands
in the future and, in the same
time, enhances development
on all channels to maximize the
over-all efficiency of HHG.

HHG not only boasts a wide
variety of consumer goods, but
also cosmetic products, which
are highly digitalized, as the
leading products. In this way,
it is easier for HHG to promote
its products in E-commerce
channels. In the future, HHG will
use its experi-ence to showcase
its unique charm and create

values. l
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Seasoned Soy Sauce for Seafood

EREILEY:

Premium Oyster Sauce




